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Project title

Frailty assessment and management in Breast and Lung cancer

Aims and
Objectives

Building on the Joint Collegiate Council for Oncology's mission to enhance cancer
care for frail patients, the aim of this collaboration is to support and facilitate all trusts
across the Cheshire and Merseyside Cancer Alliance to implement frailty screening
and optimisation in breast and lung cancer patients. This will be principally focused
on oncology patients. The implementation will be guided by Cheshire and
Merseyside's Frailty in Cancer programme guidance, developed from existing
national and professional body guidance, including the foundational principles of the
JCCO frailty guidance. It will also incorporate the AstraZeneca-led expert framework
'ldentifying and optimising frailty in UK oncology services: an expert framework' to
include all relevant guidance and supportive materials as part of the programme.
This initiative will build a robust evidence base on frailty assessment and
management in breast cancer and lung cancer patients with associated health
economic impact where feasible to then share as an evidence package with key
NHS stakeholders to guide scalability and establish gold standard of care for cancer
patients living with frailty.

Anticipated
benefits

Patient Benefits:

Frailty screening supports personalised care by helping clinicians match treatment to
each patient’s overall health and needs. This can ensure that fitter patients are not
denied access to potentially beneficial cancer therapies, while also reducing the risk
of overtreatment that may negatively impact quality of life.

NHS Benefits

Better frailty-informed care also offers potentially significant cost and resource
savings for healthcare teams and the wider health and social care system

AstraZeneca Benefits

Frailty screening supports personalised treatment decisions by reducing the
risk of over- or undertreatment and helping ensure eligible patients can access
appropriate cancer therapies, including relevant AstraZeneca medicines where
clinically indicated.

Timeline

The project will commence on the 6 July 2026 and will continue for a duration of
24 months.
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Contributions

The project will include the pooling of skills, experience and resources from
both parties.

AstraZeneca will provide funding for Educational events, Frailty launch event,
Implementing frailty assessments, evaluation and publication and AZ employee time
for Project management and evaluation at a total cost of £234,236.00

Cheshire and Merseyside Cancer Alliance hosted by The Clatterbridge Cancer
Centre NHS Foundation Trust is contributing Project management, clinical
leadership and expertise, creation of educational events, evaluation and publication
at a total cost of £270,041.00 . Cheshire and Merseyside Cancer Alliance hosted by
The Clatterbridge Cancer Centre NHS Foundation Trust contribution does not
include transfer of monies; it is based on cost of resource allocation.

Full details of contributions are included in the agreed Joint working agreement with
the NHS
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