EXECUTIVE SUMMARY / DECLARATION OF JOINT WORKING

BETWEEN

AstraZeneca UK Ltd
AND

Frimley Health NHS Foundation Trust Portsmouth Rd, Camberley, Surrey, GU16 7UJ

Frimley Health NHS Foundation Trust Portsmouth Rd, Camberley, Surrey, GU16 7UJ and
AstraZeneca UK Ltd are engaged in a Joint Working Project called 'Respiratory Intervention for
Severe Asthma Evaluation (RISE)’

Due to unforeseen circumstances, the new duration of this Joint Working Agreement will be
from 03/02/2025 to 26/10/26. Both parties have contributed resources for this project.

The aims of this joint working project are to:

¢ Optimise the identification and management of Severe asthma patients
¢ Increase identification of suspected severe asthma patients.

¢ Increase number of suspected Severe Asthma patient reviews

* Increase uptake / initiation of biologics where appropriate to do so ® Reduction in OCS usage
in patients identified.

¢ Improvement in symptoms / ACQ score in all patients identified.

¢ Accelerating SA patient pathway timelines — time to MDT / appropriate treatment

The perceived benefits for each party are:
Patient benefits:

e Appropriate initiation and optimisation of medicines by Specialists in-line with local
and national guidelines

¢ Timely diagnosis and referral to the specialised severe asthma centre, reduction in
exacerbations and overall improvement in asthma control

¢ Reductionin OCS use and associated morbidity due to treatment related adverse
effects

e (Clear care plans allowing timely completion of actions
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¢ Reduction in non-elective admissions and readmissions through early tailored
interventions

NHS benefits:

¢ Reduction in waiting times for specialist input

¢ Reductionin hospitalisations and healthcare resource utilisation

¢ Improvementin health inequality metrics

¢ Creation of a more streamlined, simplified and cohesive patient pathway enabling
increased capacity within existing resource

¢ Increase in appropriateness/quality of referrals due to MDT approach and timely
interventions with worsening patients via virtual MDT

AstraZeneca:

¢ Delivering against AstraZeneca UK’s medical missions of accelerating the pathway
to specialist care in severe asthma and enhancing AstraZeneca’s corporate
reputation and trust with the NHS and patients.

¢ Increased number of eligible patients receiving NHS approved biological therapy
means that use of AZ medicines may increase (note — The projectis not reliant upon
prescribing of AstraZeneca medicines and the decision to prescribe will remain with
the clinician in line with local protocols and guidelines)

¢ Asuccessful project with proven outcome measures will allow the Project Board to
share best practice across UK
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