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Project title Implementation of a New Heart Failure Diagnostic 
Pathway – Project HARMONY 

Duration 1st September 2022 until 14th Feb 204 
Project partners North West Anglia Trust and AstraZeneca Ltd 
What was the issue to be 
addressed? 

To reduce diagnostic heart failure echocardiogram wait 
times by implementing best practice from the OPERA 
study to streamline the heart failure diagnostic pathway. 
 
Objective:  
To partner with Peterborough Hospital to implement 
project HARMONY into its local heart failure diagnostic 
pathway. This will include implementation of the 
following ‘critical success factors’: 
1. Standardised echo referral (template). 
2. Active Clinical Referral Triage  
3. One-stop diagnostic clinic. 
4. Virtual consultant review (clinical outcome letter 
template). 

 
What were the results? At baseline, the percentage of patients waiting more 

than 6 weeks for an echocardiogram was 73.5% at 
project completion it was 33.4%. The number of 
echocardiograms delivered per month increased from 
1091 to 2486. The percentage of patients receiving 
guideline directed medical therapy post diagnosis 
increased from 56% to 80%. The total echo wait list 
reduced from 2899 to 1723. 

 


