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Project title  
Waterside PCN Heart Failure Service Collaboration 
 

Duration  
June 2022 – November 2023 
 

Project partners  
Waterside Health PCN and AstraZeneca UK Ltd 
 

What was the issue to be 
addressed? 

 
- Ensure patients living with Heart Failure with a 

Reduced Ejection Fraction are identified and 
accurately coded for Heart Failure with a 
Reduced Ejection Fraction in GP systems 

- Deliver Heart Failure Nurse review for prevalent 
population of patients eligible for Structured 
Medicine Review Optimisation 

- Reduce unplanned admissions for Heart Failure. 
Ensure treatment is appropriately optimised and 
aligned to local Plymouth Hospital Trust Heart 
Failure guidelines 

- Reduce variation of Heart Failure with a Reduced 
Ejection Fraction prevalence within Waterside 
Health PCN and appropriate referrals to 
Secondary Care 

- Evidenced based Medicines Optimisation 
 

What were the results?   
- An additional 151 patients (551 vs 400) with 

Heart Failure across all Ejection Fractions were 
identified, coded and appropriately reviewed, 
optimised or referred to specialist care post 
project 
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