
 

 

Executive summary of Birmingham Lung Cancer Prehabilitation Project 

 

Project title Birmingham Lung Cancer Prehabilitation Project 
Duration 1 year 1st November 2022 and ending on 31st October 

2023 (1 year) (“The Term”). Clinics didn’t start until end 
April 2023 due to staff absences and recruitment to the 
project (recruitment of Dietitian and Occupational 
Therapist). Project ended late April 2024 

Project partners AstraZeneca UK Limited and University Hospital 
Birmingham (UHB) NHS Foundation Trust 

What was the issue to be 
addressed? 

Establish an out-patient lung cancer habilitation 
radiotherapy clinic for patients with the potential for/or 
are receiving radical radiotherapy-enabling support for 
combined modality long course treatments. 
Optimize physical fitness, emotional wellbeing & 
manage side effects to improve clinical & patient 
reported outcomes. 
Improve accessibility to treatments by reducing 
inequalities and variations in health along the patient 
pathway. 

What were the results? The Birmingham Lung Cancer Prehabilitation Project for 
patients with the potential for/or are receiving 
radiotherapy treatment was successfully piloted at 
University Hospital Birmingham. 
Quantitative data evaluated – number of patients 
accessing the service and how many interventions/levels 
of support they received in the pre peri and post 
treatment phases to manage toxicities or support with 
dietary interventions/advice or additional management 
such as pain relief. Further investigation required to 
compare the program's impact on patient outcomes and 
admissions verses when the service was not in place to 
help support a fully costed business case being written 
up to bid for NHS general commissioning. 
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