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The project aims and objectives
Project Aims:

e Redesign the heart failure service to incorporate a
dedicated HF Pharmacist Clinic.

¢ Identify and Refer appropriate HF pts to this
clinic.

e Provide appropriate and dedicated
pharmaceutical care to these patients aligned to
local/guidelines protocols.

e Report project findings and recommendations.

The corresponding objectives were:

e To achieve accelerated and sustained
optimisation of drug treatments for Patients with
HFrEF

e To improve service activity and capacity

e To demonstrate the safety and acceptability to
patients of this working model.

Pharmacist led Optimisation clinics were established
throughout NHS Lothian, with referrals via the HF MDT
Meetings and directly from the HF Specialist nurses. A 4
pillar optimisation scoring system was developed to
capture data at 8, 16 and 24 weeks post referral. By
week 24, 75% patients were fully optimised compared to
59% prior to the project. The average monthly caseload
was 50 patients, which released 138 Specialist Heart
Failure appointments per month. A patient satisfaction
questionnaire was developed, 100% of patients rated
the overall consultation as excellent and no serious
adverse events were recorded.
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