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Project title Liverpool Embedding Sustainable COPD Outcomes (LESCO). 
 

Duration May 2024 to February 2025. 
 

Project partners NHS Innovative General Practice Collaborative Primary Care Network 
(“iGPc”) and 
AstraZeneca UK Limited (“AZ”). 
 

What was the issue to 
be addressed? 

Aim to:  

• Identify and risk stratify patients who are at risk of a COPD 
Exacerbation and with cardio-pulmonary risk factors.  

• Embed a preventative strategy to optimize management both 
pharmacologically and non-pharmacologically to improve COPD 
Outcomes. 

• Mentorship to upskill iGPc PCN Clinicians. 
 

What were the 
results? 

• 1398 COPD patients were reviewed during this Quality 
Improvement project.  

• Patients were referred to non-pharmacological services.  

• 37% of patients were offered a referral to Pulmonary 
Rehabilitation. 

• 75% of the smoking population were offered a referral to 
Smoking Cessation. 

• 100% of patients received a personalized COPD self-
management care plan. 

• Improvement in CAT scores post follow-up. 

• 8% decrease in average number of rescue packs issued. 

• Practice in-house capacity was freed to focus on other Quality 
Improvement programmes of work. 
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