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Project title A Prevention focussed Approach to Improving COPD Outcomes (PICO). 
 

Duration October 2023 to October 2024. 
 

Project partners NHS Healthier South Wirral Primary Care Network (“HSW”)  
and 
AstraZeneca UK Limited (“AZ”). 
 

What was the issue to be 
addressed? 

Aim to:  

• Evaluate the delivery of Quality Assured Spirometry across HSW 
PCN COPD Population. 

• Confirm Early and Accurate COPD Diagnosis. 

• Identify and risk stratify patients who are at risk of a COPD 
Exacerbation with Cardio-pulmonary risk factors. 

• Embed a preventative strategy to optimize management both 
pharmacologically and non-pharmacologically. 

• Provide Mentorship to upskill HSW PCN Clinicians. 
 

What were the results? • 739 COPD patients were reviewed during this Quality 
Improvement project. 

• Spirometry wait times reduced from 6 months to 7-14 days. 

• Patients were referred to non-pharmacological services.   

• 100% of patients received a personalized COPD self-
management care plan. 

• 50% of patients had an improvement in CAT scores.  

• Practice in-house capacity was freed to focus on other Quality 
Improvement programmes of work. 
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