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Project title OPTimization of Acute COpd care (OPTACO). 
 

Duration January 2025 to April 2026. 
 

Project partners Liverpool University Hospitals NHS Foundation Trust (Aintree Site), and AstraZeneca UK 
Limited (“AZ”). 
 

What was the issue to 
be addressed? 

Aim to:  
Enhance COPD Patient Care through Early Respiratory Specialist Nurse Intervention, 
Comprehensive COPD Discharge Bundle Delivery, and Service Development through: 

 

• Provision of a Respiratory Specialist Nurse in A&E / Acute Medical Unit. 

• Identification of patients admitted to the acute areas of the hospital with an 
exacerbation of COPD and provision of early Respiratory Specialist input within 
24 hours.                                                                                           

• Collaboration with the Respiratory Specialist Team and acute medical team / 
emergency teams.   

• Tracking and revisiting patients to deliver early COPD Discharge Bundles.        

• Appropriate referrals to other services e.g. Home Oxygen team (HOS), Heart 
failure team or Community Respiratory Teams (CRT) if required.               

• Provision of Mentorship and educational support.                           
 
 

What were the results? • 702 COPD patients were reviewed during this Quality Improvement project.  

• 74% of patients received a Respiratory review within 24 hours of admission, 
seen by a Respiratory Specialist. 

• 90% of patients received a Discharge Bundle. 

• Improvement in the delivery of Care aligned to NRAP*.  

• Improvement in Data entry onto NRAP*.  

• 64% of patients were offered Pulmonary Rehabilitation. 

• 49% of patients were offered Smoking Cessation. 
 
 
National Respiratory Audit Programme (NRAP)* 
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