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Project title Optimising care to prevent COPD exacerbations in North 
Belfast Federation 

Duration 31/08/2023 – 31/05/2024 
Project partners Federation of Family Practices North Belfast CIC, 136-

138 Shankhill Road, Belfast, BT13 2BD 
AND  
AstraZeneca UK Limited, 2 Pancras Square, London, 
N1C 4AG 

What was the issue to be 
addressed? 

The overall aim of the project was to: 
1. Identify patients who are at risk of a COPD 

exacerbation, risk stratify and optimise their 
treatment both pharmacologically and non-
pharmacologically.   

2. Identify patients who had had a COPD hospital 
admission in the previous 12 months, risk stratify 
and optimise their treatment both 
pharmacologically and non-pharmacologically. 

3. Upskill respiratory clinicians within the area on 
COPD management and the NI COPD Discharge 
Bundle 

What were the results? 843 COPD patients were reviewed over the project 
duration.  
91% received pharmacological interventions. 
100% received non-pharmacological interventions.  
43 clinicians engaged in education.  
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