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Optimisation of RAASi therapy to improve treatment
of heart failure patients in secondary care.

November 2022 — November 2023. With agreement of
all parties the project timelines were adjusted from April
2023 to April 2024

Cwm Taf Morgannwg University Health Board and
AstraZeneca UK Limited. Both parties contributed
resources for this initiative.

The aim and objectives of this project are:

¢ Provide additional clinical capacity in the form of a
pharmacist to support the initiation of guideline-based
therapies in secondary care.

e Alleviate pressure points within The Princess of Wales
Hospital to enable revision to working processes and to
augment patient outcomes. Additional capacity will allow
HF specialist nurses to provide more comprehensive HF in
reach service which can translate into better patients
care.

¢ Provide additional educational support for HF nurses and
pharmacists in the management of HF.

¢ Improve the management of patients with sub-optimal
management of their heart failure in line with national
clinical guidelines.

Key results include:

¢ Increase in the number of referrals received to the
Pharmacist-Led clinic, with the mean number of patients
increasing from 4 (2022) to 11(2023) months.

e Reduction in the time taken to first appointment,
reduced from 45 days to approximately 15 days.

¢ Increase in the average number of inpatient reviews and
ACP conducted per HFSN.
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