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Project title Brighton Severe Asthma Service Project 
Duration 1/23-4/24 
Project partners Brighton & Sussex University Hospitals   NHS Trust and 

AstraZeneca Limited 
What was the issue to be 
addressed? 

 Increased proporƟon of suspected severe asthma 
proacƟvely idenƟfied 

 Increased number of appropriate new paƟents being 
reviewed 

 Increased number of paƟents referred to specialist 
MDT 

 Increased number of new biologics starts where 
appropriate to do so 

 ReducƟon in OCS use amongst idenƟfied paƟents 
 

 

 

What were the results?  Tier 3 status – Brighton Biologic Initiation site 
 Shared care agreement now in place across Brompton and 

Brighton with NHSE endorsement for all biologics 
 

 Patient Increases : 
 MDT between Brompton SAC & Brighton  
 6 Brompton & Brighton  MDTs 
 46 pts at Brompton MDT : 21 New patients started locally at 

Brighton 
 22 Brighton MDTs where these patients were discussed 
 Total nos of pts at Brighton MDT 227 

 
 New clinic set up on SDECK  ( Same day emergencycare) 
 128 patients referred to MDT  

 
 Time reduced from Brighton MDT to Brompton from 6 mths to 

between 0-33 days median of 10 days 
 

 Time reduced from MDT to first injection from 10mths to 12-43 days 
median of 23.5 days 

 
 Waiting List reduced from in excess of 52 weeks to 42 weeks with 

further reductions in next few months 
 

 Homecare service implemented – 6months complex 3 
months to injection for non complex 
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