Executive summary of Joint Working outputs

Project title

The Birmingham Renal Specialist Review Service — a
community-based service model to improve CKD and
other long-term conditions related to Renal patient
care.

Duration

1 October 2022 — 31 March 2024

Project partners

Birmingham Community Healthcare NHS Foundation Trust,
Birmingham, B7 4BN and AstraZeneca UK,

What was the issue to be
addressed?

To achieve guideline recommended therapy optimisation in
patients diagnosed with chronic kidney disease (CKD), reduce
unnecessary referrals to secondary care renal services and
improve capability to manage and treat CKD in primary care

The program aims to improve key outcome measures over the

course of the program;

e Increased utilisation and recording of urine albumin
creatinine ratio amongst CKD patients

e Increased utilisation of treatments proven to modify
cardiovascular and renal endpoints in line with national,
local and societal guidelines

e Improved cardiovascular risk management through blood
pressure and lipid management

e Reduced referrals to secondary care

e Reduced outpatient hospital visits

e Reduced late presentation of end-stage renal disease

What were the results?

The service reviewed 411 patients. All reviews received Advice
and Guidance.

20 patients were directly expedited to a secondary care
specialist outpatient clinic.

168 patients had their medications optimised.

On audit of 157 patients to assess advice and guidance
recommendations;

e 20% of recommended interventions were a urinary
albumin: creatinine ratio test and 8% were for kidney
function tests.

e 30% had their advice and guidance actioned within 6
months.
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