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Executive summary of Joint Working Outputs 

 

Project title Asthma Nurse Educator Project 
Duration 23.12.22 to 23.12.23 
Project partners University Hospitals North Midlands NHS Trust and 

AstraZeneca Limited UK 
What was the issue to be 
addressed? 

 
Increased proportion of suspected SA proactively 
identified. 
Increased number of appropriate new patients being 
reviewed. 
Increased number of patients referred to specialist 
MDT. 
Increased number of new biologics starts where 
appropriate to do so. 
Reduction in OCS use amongst identified patients. 

 

What were the results?  
23 practices across Stoke and Staffordshire ICB have 
embedded proactive searches where the asthma nurse 
educator has reviewed suspected severe asthma 
patients for referral suitability. 
372 patients have been referred to University Hospitals 
North Midlands Trust (UHNM). 
94 patients were taken to the Birmingham Regional 
Severe Asthma Service MDT as new biologic patients. 
245 patients currently on a Biologic in total at UHNM. 
Waiting time reduced from 10 to 4 weeks for patients to 
progress to Regional MDT. 
Waiting times reduced from 8 to 2 weeks for new 
patients to be initiated onto a biologic post MDT. 
Doubling of clinic slots for biologic administration. 
151 patients transitioned onto homecare service for 
severe asthma biologic. 
51 patients referred to Steroid weaning clinic with 
reduction of OCS to maximum 20 mg. 30 of these have 
been referred to Endocrine. 

 


