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Project title Proactive COPD management and targeted screening in RWT PCN

Aims and 1. To proactively identify co-morbid patients and improve their COPD
Objectives management. 2. To conduct a targeted screening programme to
increase the diagnosis of COPD Obijectives: The main objective is to
improve quality of life and outcomes for RWT patients. Through
optimising COPD care, we aim to; prevent disease progression, reduce
healthcare utilization through optimised care, reduce exacerbations,
reduce use of OCS where clinically appropriate, reduce SABA over-
reliance where clinically appropriate, and ensure patients have a COPD
care plan. In addition, we aim to increase COPD diagnosis through a
targeted screening programme and provide high quality care for those

diagnosed.
Anticipated Patient: Access to a proactive COPD review from a respiratory expert
benefits (GPwWER or Respiratory Consultant). Treated according to NICE COPD

quality standards, with an objective to improve patient outcomes and
improve quality of life.

NHS: The project will deliver a Pilot for targeted COPD screening that
may be replicated elsewhere in the Black Country ICB or other ICBs
(integrated care boards). The project will improve capacity for the RWT
PCN to deliver high quality COPD care and deliver spirometry for
accurate diagnosis. It is expected that improved COPD care will lead to
a reduction in healthcare resource utilisation.

AstraZeneca: An improved understanding of unmet healthcare needs
and provide evidence of partnership working with the NHS.

Due to clinical reviews and improved understanding of COPD
management prescription of licensed treatments for COPD might
increase which may include AstraZeneca products.

Timeline The project was initially planned to run from September 2024 until
December 2025 and both parties have contributed resources for this
initiative. However, due to some delays and continued demand to deliver
the project, an extension was made to this joint working until October
2026.
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