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Project title

Reducing COPD patient re-admissions through implementing 72-
hour post-discharge patient reviews.

Aims and Objectives

o Implementation of 72-hour post-discharge reviews for COPD
patients as part of the COPD discharge bundles for patients
admitted to hospital with COPD exacerbations.

¢ Introduction of post discharge specialist nurse review to the
discharge bundle process and evaluate the effect on
readmission

e Reduce 30-day and 90-day COPD patient re-admissions

Anticipated benefits

NHS:

In delivering the 72-hour post discharge patient review, this project
will help enable the hospital to implement all 5 key elements of the
COPD discharge bundle developed by the British Thoracic Society.
This will hopefully help to reduce patient readmissions to hospital,
hospital patient bed days and staff workload. The data collected will
be published and used to highlight benefits to COPD patients,
encouraging other Hospitals to implement the same initiative.

Patient:

Reduce likelihood of hospital re-admission following a COPD
exacerbation. Admissions to hospital due to COPD exacerbations
are associated with a loss of lung function and increased risk of
mortality. A reduction of patient admissions can help reduce these
risks for patients with COPD.

AstraZeneca (AZ):

AstraZeneca manufactures medicines for the treatment of COPD
and therefore an indirect result may be that AZ see more appropriate
use of their medicines in line with national guidelines.

Timeline

The project will commence in November 2023 and end in November
2024.
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