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Document Number 231-1-ES

Date of Preparation March 2025

Project title Portsmouth Severe Asthma Network Digital Pathway Project
Aims and *To implement a novel, digital, proactive clinical and pathway
Objectives management system/database for severe asthma across the Portsmouth

Severe Asthma Network integrating all referral sites onto the
platform.-To validate the platform in improving network access and
efficiency and develop a robust implementation plan to permit scaling of
this platform to other networks/nationally.

Anticipated Benefits to the patient: 1. The project will harness the full potential of
benefits the network expertise which will therefore directly improve outcomes for
patients 2. Equity of access to specialist care and treatments across
network 3. Reduction in patient journey time and removal of duplication
4. Risk stratification — prioritise those most at need 5. Better experience
of the healthcare system 6. More patients receive evidence based care
Benefits to the NHS: 1. Harnesses full potential of the network to offer
better clinical quality and improved health outcomes 2. Efficiency and
system challenges addressed 3. Improved quality of care. Benefits to
AZ: 1. Delivering against AstraZeneca UKs medical missions of
accelerating the pathway to specialist care 2. Expansion of eligible
patient population 3. Increase in the appropriate use of medication
aligned to local/national guidance

Timeline The project will commence on the 23rd December 2024 and will continue
for a duration of 8 months.
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