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“Nottingham University Hospital Trust and AstraZeneca Ltd are engaged in a Collaborative 
Working Project entitled, “National Optimal Lung Cancer Pathway (NOLCP) Audit Tool Project” 
 
The aim and objectives of this project are: 
The overall aim of this project is to support a lung cancer pathway to meet the timelines laid 
down in the National Optimal Lung Cancer Pathway (max 49 days from diagnosis to initiation of 
first definitive treatment) and so improve lung cancer outcomes for patients. 
 
Specifically, the objectives of the project are to: 
 
1. To develop an audit tool that demonstrates a lung cancer pathway performance against the 
individual milestones within the NOLCP (max 49 days) by: 
i. Mapping the ‘real-time’ journey of each diagnosed lung cancer patient against the individual 
milestones of the NOLCP. 
ii. Detailing the reason for any breaches of timelines within the NOLCP. 
iii. Providing reports that informs the Lung Cancer Directorate and other relevant hospital 
departments of where and why breaches are occurring enabling productive pathway 
optimisation 
plans to be agreed and implemented. 
 
2. To pilot the tool at NUHT then: 
i. Evaluate the impact of having real-time data on a patient’s time-lined flow through each stage 
of the NOLCP on planning and implementing lung cancer pathway optimisation. 
ii. Produce a written evaluation of the pilot. 
iii. Disseminate the written evaluation and the audit tool appropriately with other NHS Parties 
(HCPS/Trusts/Cancer Alliances) and specifically with hospitals within East Midlands Cancer 
Alliance and across the UK by Nottingham University Hospital, AZ via the Pathfinder initiative 
and the NHS Clinical National Team. 
 
The project will run from 14/10/2024 ending on 14/10/2025. Both parties have contributed 
resources to the initiative. 
In September 2025, this project was extended by a further 3 months, with a revised end date of 
14/01/2026 
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