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Date of Preparation October 2024

Project title LESCO (Liverpool Embedding Sustainable COPD Outcomes)

Aims and Objectives:

Objectives - Embed a preventative strategy through Risk Stratification to optimize
management both pharmacologically and non pharmacologically to
improve COPD Outcomes

- Provision of Review of COPD patient cohorts who are identified as at
risk of COPD exacerbation and with cardio-pulmonary risk factors

- Provision of Mentorship and Education to upskill PCN Clinicians to
drive Standard of Care

KPI's:

Pharmacological:

- Number of patients medically optimized

- Increase the count of patients that have had OCS stopped, through
implementing a Rescue Pack Policy

- Increase the count of patients that have had OCS reduced
Non-Pharmacological:

- Increase the number of patients receiving a COPD review who have
been identified at risk of an exacerbation and with cardiopulmonary risk
factors

- Number of patients that have been reviewed

- Increase the number of referrals to pulmonary rehabilitation

- Increase the number of referrals to smoking cessation (of smoking
population)

- Number of patients who are provided with a COPD management plan
- Number of patients who have their inhaler technique reviewed

Other Measures:- Reduction in COPD PCN associated Admissions
rates- Improvement in CAT score1700 patients in scope of the Project

Anticipated Holistic COPD Management both Pharmacologically and Non-

benefits Pharmacologically through Optimization of Care (including reducing
OCS count), Reduce the number of COPD associated admissions /
hospitalizations, Referral to Pulmonary Rehabilitation and Smoking
Cessation Services, Receive a Management Plan and Inhaler Technique




reviewed, and Improve CAT Score.

- Embed a preventative strategy through Risk Stratification to optimize
management both pharmacologically and non pharmacologically to
improve COPD Outcomes

- Provision of Review of COPD patient cohorts who are identified as at
risk of COPD exacerbation and with cardio-pulmonary risk factors

- Provision of Mentorship and Education to upskill PCN Clinicians to
drive Standard of Care

Timeline The project commenced in June 2024 and will continue until the end of
February 2025.
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