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Project title 
 

'A Prevention focused approach to Improving COPD Outcomes (PICO)' 

Aims and 
Objectives 
 

Joint Working Aims:                                                                                    
- Evaluate the delivery of Quality Assured Spirometry across HSW 
COPD PCN Population                                                                               
- Identify and risk stratify patients who are at risk of a COPD 
Exacerbation with Cardio-pulmonary risk factors                                       
- Embed a preventative strategy to optimize management both 
pharmacologically and non-pharmacologically                                           
- Mentorship to upskill HSW PCN Clinicians                                          
Joint Working Objectives:                                                                           
- Multi-disciplinary Team (MDT) review of COPD patients who are 
identified as at risk of COPD exacerbation                                                 
- Develop a template / protocol to identify patients with Cardio- 
pulmonary risk factors                                                                                 
- Review of patients with Cardio-pulmonary risk factors                             
- Delivery of Quality Assured Spirometry for HSW PCN COPD 
Population                                                                                                   
- Provide educational support for HSW PCN and Wirral Place HCPs        
- Increase Patient Health Literacy   

Anticipated 
benefits 
 

This COPD Quality Improvement project is designed to embed a 
prevention-focused strategy to improve COPD Outcomes.                    
Patients:                                                                                                      
- Accurate COPD diagnosis                                                                        
- Optimize COPD Care                                                                               
- Improve patient Health Literacy and Education                                        
NHS:                                                                                                           
- Reduce Spirometry waiting times                                                             
- Review of high-risk COPD patients identified across 3 identified patient 
cohorts in Healthier South Wirral PCN                                                       
- Treatment optimization for patients in line with local and national 
guidelines                                                                                                   
- PCN mentorship / upskilling of clinicians                                                  



- Development of a Cardio-pulmonary risk template                                  
- Collation of data to better understand COPD population, disease 
burden and resource required to manage workload appropriately             
- Scale outcomes across Wirral Place and Cheshire and Merseyside ICB  
-The project will help to upskill NHS practice staff including Nurses, GP’s 
and Pharmacists. 

Timeline 
 

The project commenced in October 2023 and will continue until the end 
of October 2024. 
 

 

 


