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Aims and Aims:

Objectives Enhancing COPD Patient Care through Early Respiratory Specialist
Nurse Intervention, Comprehensive COPD Discharge Bundles, and
Service Development Mentorship.

Objectives:

- Provision of a Respiratory Specialist Nurse in A&E / Acute Medical Unit
- Identification of patients admitted to the acute areas of the hospital
withan exacerbation of COPD and provision of early Respiratory
Specialist input

- Collaborate and link the Respiratory Specialist Team and acute
medical team / emergency teams

- Track and revisit patients to deliver early COPD Discharge Bundles

- Make referrals to other services e.g. Home Oxygen team (HOS), Heart
failure team or Community Respiratory Teams (CRT) if required

- Provision of Mentorship and Educational

KPI's:

Increase in the number of patients seen by a Respiratory Specialist
within 24-hours.

Increase in number of patients who receive a Discharge Bundle prior to
discharge.

Delivery of each of the 5 elements of the COPD Discharge Bundle:
Assessment of inhaler technique and medicines optimisation.

Provision of a written self-management action.

The offer of referral for support to stop smoking.

Assess suitability for Pulmonary Rehabilitation.

Provide appropriate 72-hour follow-up.




Anticipated
benefits

Capacity to provide Respiratory Specialist Nurse input within 24-
hours of a COPD admission.

Capacity to deliver Evidence-Based COPD Care Bundles.
Improve NRAP (National Respiratory Audit Programme) delivery
vs baseline.

Quality Improvement through Service Development.

Reduction in Hospitalizations.

Data Collation to support Standardization of Care.

Timeline

The duration of this Joint Working Agreement is from January 2025 and
ending in April 2026
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