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Project title 
 

Optimising Care to prevent COPD exacerbations in North Belfast 
Federation 

Aims and 
Objectives 
 

Joint Working Aims:                                                                                     
Identify patients who are at risk of a COPD exacerbation, risk stratify and 
optimise treatment both pharmacologically and non-pharmacologically.  
Identify patients who have had a COPD hospital admission in the 
previous 12 months, risk stratify and optimise treatment both 
pharmacologically and non-pharmacologically.                                           
Upskill respiratory clinicians within the NBF on COPD management. To 
include education on the COPD Discharge Bundle.                                                                                                                                                           
Joint Working Objectives:                                                                   
Review of COPD patients who are identified as at risk of COPD 
exacerbation.                                                                                              
Review of patients post discharge from acute exacerbation resulting in 
hospital admission in the previous 12 months                                             
Identification and review of patients with Cardiopulmonary risk factors. 
Upskilling of NBF clinicians on COPD management to include COPD 
Discharge Bundle.                                                                                   
Ensure COPD patients identified receive the NICE 5 fundamentals of 
COPD care                                                                                                   
Reduce carbon footprint across all inhalers where appropriate 

Anticipated 
benefits 
 

Benefits for patients: Optimise COPD care. Improve education and 
awareness on effect of treatment of exacerbations with OCS treatment 
Benefits for NHS: Work towards NI Respiratory Local Enhanced Service 
Collation of data to better understand COPD population, disease burden 
and resource required to manage workload appropriately. Reduction of 
carbon footprint across all inhalers where appropriate. Treatment 
optimisation for patients in line with local and national guidelines . 
Benefits for AZ: Aligned to AZ medical missions- these are 
AstraZeneca’s key areas of focus for practice change. For COPD, the 
medical mission is to deliver early biology-based treatment for COPD_ 
early diagnosis, treatment, prevention of decline, cardiovascular 
complications and premature death Generate evidence-based outcomes 



that can be shared with wider NI NHS AZ medicines may be 
appropriately used based on independent clinical decisions. AZ will not 
be involved in any prescribing decisions 
 
 

Timeline 
 

The project will commence on the 2023-08-31 and will continue for a 
duration of 6months. 
 
Reason for update: a project extension was applied in Feb 24 with a 
revised end date of 31/05/2024 
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