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Project title 
 

Croydon University Hospital HFpEF Review Service Creation 

Aims and 
Objectives 
 

Proactive Identification and Optimisation of 312 HFpEF Patients. Drive 
proactive identification and implementation for patients with HFpEF with 
a structured review across the Croydon University Hospital catchment 
area. This will increase adoption and implementation of ESC and local 
HF GL and increase optimisation of ESC Class I level recommendation 
of: 312 HFpEF Patient reviews over 12 months with respect to the 
following:                                                                                            
Cohort 1: Patients in Post ECG Backlog (HFpEF patients brought in 
proactively post GP referral to reduce time to optimisation and  improve 
patient outcomes)                                                                              
Cohort 2: Recently Discharged Pts Not Optimised on ESC Guideline 
Therapies  

Anticipated 
benefits 
 

Due to a gap in service provision for patients with Preserved Ejection 
Fraction, the project will create a new review service for a previously 
underserved patient population in an area of high health and care 
inequalities.This review service was designed to both reduce time to 
optimisation for these patients and capture patients discharged from 
Croydon University Hospital who had not been optimised on Class I ESC 
HF therapies. Furthermore this project aims to reduce post 
echocardiogram wait times which currently sits at approximately 6 
months. The benefits to the NHS will: 1. Improvement in HFpEF care, 
diagnosis and outcomes.  2. Appropriate management of high risk 
patients.  3. Early access and education.  4. Capacity relief [Primary & 
Secondary Care]  5. ESC and local GL adoption 
 
 

Timeline 
 

The project will commence on the 25/11/2024 and will continue for a 
duration of 12 months. 
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