A DECLARATION OF COLLABORATIVE WORKING BETWEEN
The Christie NHS Foundation Trust
And

AstraZeneca UK Limited

The Christie NHS Foundation Trust and AstraZeneca UK LTD are engaged in a Collaborative
Working project called ‘One Stop Lung Cancer Clinic, a Health Economic Evaluation’.

This project aims to demonstrate the benefits of implementation of a One Stop Lung Cancer Clinic in
Greater Manchester utilising a health economic evaluation.

The One Stop Lung Cancer Clinic, developed in Manchester, is for patients diagnosed with lung cancer
suitable for curative intent treatment with either surgery or radiotherapy, but when it is not clear which
is the best option. Prior to the launch of the clinic, the patient pathway would consist of multiple
appointments across different Trusts to reach a decision. This can adversely affect outcomes through
pathway delays and poor patient experience. The clinic provides a multi-disciplinary approach to shared
decision making and the opportunity for patients to meet with different treatment specialists including
oncologists, surgeons, physicians, oncogeriatricians and cancer nurse specialists to make the treatment
decision that is best for them, on the day of clinic where possible.

The objectives of this project are:

e Develop a health economic evaluation of the One Stop Lung Cancer Clinic

e Communicate the outcomes of this evaluation to build a business case for the one stop lung
cancer clinic to become business as usual for Greater Manchester

e Disseminate this information to a national audience who would be relevant for creating one
stop lung cancer clinics across England and the devolved nations.

Benefit to Patients — The One Stop Lung Cancer Clinic is an accelerated route to curative intent
treatment and improves outcomes for lung cancer patients.

Benefit to NHS —More patients on the right treatment sooner leads to better patient outcomes, increased
productivity, and a more motivated workforce.

Benefit to AZ — Collaborating with a globally recognised cancer care centre-of-excellence to define a
set of governance procedures for the specification and creation of a secure data environment for health
economic modelling, including ways of working, data security, and working to mutual benefit.

This project will run until 31st May 2026 and both parties have contributed resources for this
initiative.

Job Code — GB-72595

Date of preparation — December 2025



