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Project title 
 

Cardiorenal Optimisation South East Wales - Nephrology Outpatients  

Aims and 
Objectives 
 

Objectives- To identify patients under nephrology outpatient care who 
are not fully optimised on evidence based, guideline directed, cardio-
renal protective medications- Carry out patient centric reviews in the 
above cohort to educate patients on CV risk and kidney health, and to 
optimise their medication regimeAims - The project aims to raise the 
standard and quality of care for people with chronic kidney disease 
(CKD), lowering the risk of mortality and the number of patients needing 
renal replacement therapy- The project aims to minimise delays in 
providing patients with access to guideline directed gold standard CKD 
care thus enabling patients to gain earlier accrual of cardiorenal benefits 
All Nephrology outpatients, under the care of the Cardiff Renal Tertiary 
Centre, will be screened and eligible patients will be identified for face to 
face clinical review. The screening will be done using both the Vital 
Database CKD system and the Welsh Clinical Portal which allows 
clinicians to access patient notes. This initial screening and review work 
will be done remotely by CKD specialist clinical pharmacists Eligible 
patients identified will then be invited to a face to face clinical review 
appointment carried out by specialist renal pharmacists where patients 
will undergo a full review, disease education and medicines optimisation 
in line with national and local guidelinesThis project will involve 
Nephrology outpatients from 3 Health Boards in south East Wales - 
Cardiff and Vale University Health Board Aneurin Bevan,  UHB, Cwm 
Taf UHB.It is estimated that approximately 1800 will undergo initial 
remote review with approximately 900 patients being invited for face to 
face appointment 

Anticipated 
benefits 
 

The project aims to identify patients under nephrology care who would 
benefit from medicines optimisation on guideline directed gold standard 
care. Eligible patients will then be invited to face to face optimisation 
reviews. Patient benefits include - improvements in disease 
management and clinical outcomes - patient education to improve their 
understanding of CV risk and kidney health - a minimisation of delays in 
patients accessing gold standard care allowing patients to accrue 



medication benefits earlierNHS benefits include - Improvement in CKD 
outcomes leading to a reduction in future healthcare resource utilisation - 
New fields to be added to key CKD database ensuring all nephrology 
patients will have their Cardiorenal optimisation status recorded as 
standard practice - a suite of tools and methodology will be developed to 
support project adoption and implementation in other renal centres - 
proactive approach to preventative care.Benefits to AstraZeneca - The 
project will increase the number of eligible patients receiving guideline 
directed medication which means that use of AZ medicines may 
increase (medicines optimisation decisions will be made by the relevant 
clinician and decisions will be made in line with National and Local 
Guidelines)  - Improved understanding of the Nephrology Outpatient 
Population Demographics  - Gain understanding of healthcare resources 
required to implement a system wide guideline optimisation program for 
nephrology outpatients  
 
 

Timeline 
 

The project will commence on the 10/1/2024 and will continue for a 
duration of 18  months. 
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