A DECLARATION OF COLLABORATIVE WORKING BETWEEN
Barts Health NHS Trust
And
AstraZeneca UK Limited

Barts Health NHS Trust and AstraZeneca UK LTD are engaged in a Collaborative Working project
called ‘SCALE — Streamlined Cancer Al for Lung Evaluation’.

Around 375,000 cancers are diagnosed in the UK annually, with this figure expected to reach 500,000
by 2035. Treating cancer quickly and correctly saves lives.

Multi-Disciplinary Team (MDT) care has long been considered the gold standard for cancer care,
including all patient cases being reviewed at MDT Meetings (MDTMs). However, Cancer MDTMs
are now becoming overburdened with increasing caseloads. They face unsustainable pressure with
escalating costs, not enough time to consider complex cases, overstretched clinicians, and not enough
patient data, leading to suboptimal process and possibly decision making.

The NHS long term plan and NHS England guidance show an acceptance of an urgent need to reform
and modernise the MDTM so that patients receive timely, evidence-based, best practice and
standardised care. Technology could have a huge impact in the streamlining and optimisation of the
MDT process.

This project aims to pilot the use of MDT Streamlining technology to reduce burden on the MDTM
for lung cancer.

The objectives of this project are:

e Introduction of an MDT streamlining tool into the Lung Cancer MDTs at Barts.
e Reduce burden on Lung Cancer MDTMs.
e Accelerate patient flow to Standard of Care protocols.

Benefit to Patients: Reduced time to treatment decision: Getting patients to treatment quicker as
treatment recommendations can be made immediately without waiting for MDTMs multiple times.

Benefit to the NHS: Relieving pressure on the MDTM: Triaging of patients to Standard of Care and
away from MDTM discussion allowing better quality decision-making for complex cases.

Benefitto AZ: Getting patients to treatment quicker as treatment recommendations can be made
immediately without waiting for MDTMs multiple times, of which one treatment could be an AZ
medicine.

This project will run until 31st May 2026 and both parties have contributed resources for this
initiative.
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