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Project title

INSPIRE - Inhaler Return and recycling scheme.

Aims and
Objectives

1. Increase return of inhalers to pharmacies. The LPC (Local Pharmacy
Committee) have agreed for community pharmacies to conduct a baseline
survey on number of inhalers returned during a 2-to-4-week period, and a
subsequent survey 4 weeks after the campaign is completed. The project
aims to see a > 100% increase from baseline in return rates. 2. Increase
awareness of correct disposal of asthma inhalers. The CW Group will carry
out a patient survey at baseline and end of campaign. The Project aims to
be heard and understood by at least 50 % of the surveyed population
consisting of >100patients. 3. Increase engagement and education to key
stakeholders. Key stakeholders such as primary care staff and pharmacy
staff so that they can also continue to educate the public about safe
disposal. The surveys in 1 and 2 will capture education and advice given by
stakeholders. 4. Pilot an inhaler recycling scheme. Collect quantitative and
qualitative date on the recycling scheme, through use of the Sustainability
Initiatives Tracker which will track the number & weight of plastic inhalers,
extrapolate number of cannisters and calculate carbon footprint reduction.
Qualitative data will consist of the experience of the RWT drivers / waste
handlers. 5. Create a Project Summary Report Summary report to show
project data, learns, successes and pitfalls to provide a blueprint for other
ICBs to repeat / scale the project. 6. Maintain patient standard of care. No
changes to the patient pathway will occur as a result of this project and thus
the standard of patient care will be maintained.

Anticipated
benefits

Benefits to the NHS: The project will deliver an increase in inhalers returned
to community pharmacy for responsible disposal / recycling and thereby
deliver a reduction in carbon footprint (supporting efforts towards the
pledged 80% reduction in NHS carbon footprint by 2032 to achieve targets
set out in the climate change act). The project will also deliver a pilot
recycling scheme using existing NHS infrastructure / logistics. The pilot
recycling scheme is low-cost and as a result, is sustainable and scalable to
other ICBs. It is intended that the Summary Report will provide a roadmap
for other areas to replicate the project.
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Benefits to AstraZeneca: This project will provide evidence of partnership
working to support the NHS with sustainability goals delivering societal
benefits and thus improve corporate reputation.

Benefits to Patients: Patients will gain an increased understanding of how to
correctly dispose of their inhalers to contribute towards environmental goals.
No changes to the patient pathway will occur as a result of this project and
thus the standard of patient care will be maintained.

Timeline The project will commence on the 13th October 2023 and will continue for a
duration of 12 months.
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