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Project title 
 

Reducing COPD Exacerbations & admissions - A data driven approach 

Aims and 
Objectives 
 

Objectives Through data linkage interrogate routinely gathered data 
producing a dashboard that allows phenotyping and risk stratification of 
COPD patients. Objective 2 Utilising Community Respiratory Teams 
Patients will be assessed against guideline based care and variation 
addressed Objective 3 Exacerbation and admission reduction measured 
and scaled across Eastern Region 

Anticipated 
benefits 
 

Through data linkage it will allow a defined population of people with 
COPD to  have their risk of exacerbation stratified. Through this 
approach it will enable a targeted focus on people who are at higher risk 
of exacerbation , related hospital admission and associated poorer 
outcomes. People who fall into these higher risk categories will have 
treatment measured against guideline based care and variations 
addressed    In line with NHS Scotland objectives it will allow care to be 
delivered closer to home, reduce unscheduled care including out of 
hours attendance, emergency  admissions and A&E attendances. It will 
also improve patient flow to the Community Respiratory Team.  
 
 

Timeline 
 

The project will commence on the 31/07/2024 and will continue for a 
duration of 12  months. 
Due to unforeseen circumstances, the new duration of this Collaborative 
Joint Working Agreement will be from 31/7/2024 to 31st January 2026. All 
other provisions of the Agreement shall remain in full force and effect. 
 

References 
 

[References] 

 

Date of Preparation July 2025 

 GB-68463 


