A DECLARATION OF JOINT WORKING BETWEEN

NHS Greater Glasgow and Clyde, 1055 Great Western Road, Glasgow G12 0XH
AND
AstraZeneca UK, 2 Pancras Square, 8" Floor, Kings Cross, London, N1C 4AG
relating to

Real world implementation of a supported treatment algorithm to shorten time to treatment in
patients admitted with anticoagulation associated major bleeding (RECALL)

Aims and objectives

The aim: To reduce time from arrival in the hospital to administration of therapy to reverse
anticoagulation, and to optimise management for patients with major bleeding whilst being
treated with anticoagulation.

Objectives:

¢ Reduce time from presentation to administration of anticoagulation reversal (“door-to-
needle” or “door-to-reversal”) in anticoagulation-associated major bleeding.

o Deliver a quality improvement project using iterative cycles of improvement to reduce
time from presentation to administration of reversal of anticoagulation, including
provision of supportive materials to HCPs in the emergency department

¢ Understand where systemic issues cause delays in treatment for patients with
anticoagulation related major bleeding to allow scaling of the initiative in other centers

e Create a quality improvement project that is scalable across other sites in Scotland and
the rest of the UK

Potential benefits

e Appropriate and rapid identification of those having a major bleed whilst taking
anticoagulation for any indication

e Clear care plans and guidelines to improve adherence to best available evidence
Reduction in time to treatment for those with anticoagulation related major bleeding, to
improve clinical outcomes

¢ Development of a quality improvement project that improves time to treatment for
patients with major bleeding on anticoagulation
Improved systems efficiency and reduced resource usage

¢ Improved outcomes for patients with major haemorrhage in the setting of anticoagulation
Creation of a scalable framework that can be applied to other centers in Scotland and
the UK to improve care for these patients

The project will run from July 2023 to June 2024

Both parties have contributed resources to the project
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