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Project title

COPE Implementation Project

Duration

11 months (from 2/2/25 to 31/12/25)

Project partners

Hywel Dda University Health Board (with practices
recruited in Cwm Taf Morganwg and Aneurin Bevan
University Health Boards) and AstraZeneca UK Ltd

'What was the issue to be
addressed?

To standardize the review of COPD patients in Primary,
Care and optimize treatment in line with All Wales
COPD Guidelines by proving that a COPD template is
timely and effective at improving the quality of

reviews.

'What were the results? % of patients whose diagnosis was confirmed 91%
n=572
% of patients who had their medication 52%
optimised n=298
% of patients who had a pulmonary 8%
rehabilitation referral n=43
% of patients who declined a pulmonary 21%
rehabilitation referral n=119
% of patients who had a smoking cessation 9%

referral n=21

% of patients who declined a smoking cessation | 23%
referral n=53

% of patients who received a flu, pneumonia or 56%
Covid vaccination n=321

% increase of COPD patients with an available Q | 55%
Risk score that was elevated n=5
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