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Project title  North West Leicestershire PCN - Establishing 
Quality Improvement Through Partnership (EQIP). 

Duration  7th April 2025 to 20th Oct 2025 

Project partners  North West Leicestershire PCN 

North West Leicestershire GP LTD 

Coalville 

LE67 5HX 

  
What was the issue to be 
addressed?  

1. Support HCPs with their understanding of NG28 
guidelines and effective treatment for people living 
with type 2 diabetes mellitus.  

2. Identify at risk patients aligned to NG28 guidelines 
through the implementation of a clinical search.  

3. Provide capacity support, in partnership with the 
NHS, to review high risk patients.  

4. Embed high quality type 2 diabetes care through 
implementation of a NG28 clinical template.  

5. Provide a framework for evidence capture and CQC 
audit readiness 

What were the results?  1869 T2DM patients were reviewed over the project 
duration with 1024 patients optimized to GDMT.  
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