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Project title PREDICT (Proactive Risk Stratification to Enhance Disease 

Management and Improve COPD Treatment) : a joint initiative 

between Health Innovation North East and North Cumbria, 

AstraZeneca, and the North East and North Cumbria ICB 

Duration September 2025 – June2026 
 

Project partners Health Innovation North East and North Cumbria 
AstraZeneca UK Limited (“AZ”). 
 

What was the issue to 
be addressed? 

The project sought to: 

• Identify high-risk COPD patients using CDRC searches. 

• Deliver structured COPD reviews outside routine birthday-

month recalls. 

• Improve medicines optimisation. 

• Increase referrals to smoking cessation and pulmonary 

rehabilitation services. 

• Generate personalised care plans. 

Improve data capture and support primary care education 

What were the 
results? 

Practice Engagement 

• 196 practices were contacted. 

• 64 expressed interest. 

• 29 signed grant agreements. 

• 21 returned CDRC data. 

• 18 practices remained active and submitted review data. 

http://www.astrazeneca.co.uk/partnerships/working-with-nhs
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Patient Identification and Reviews 

• 1,263 high-risk COPD patients were identified through CDRC 

searches. 

• 377 structured COPD reviews were completed. 

• 71 follow-up reviews were undertaken. 

• 256 new or revised care plans were generated. 

Medication Optimisation 

Among the 377 reviewed patients: 

• 25% (95 patients) had a medication change. 

• 131 patients were already optimised. 

• 73 were stable/well controlled. 

• 51 were undergoing treatment changes or further review. 

Identification of Additional Health Issues 

The reviews uncovered 22 new comorbidities, including: 

• Asthma 

• Sleep apnoea 

• Interstitial lung disease 

• Atrial fibrillation 

• Hypertension 

• Heart failure 

• Diabetes/pre-diabetes 

• Chronic kidney disease 

Smoking Cessation Activity 

• 376 smoking conversations were conducted. 

• 108 patients (28%) were identified as smokers. 

• 122 patients received smoking advice. 

• 38 were signposted to services. 

• 11 received formal referrals. 
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Pulmonary Rehabilitation 

• 374 pulmonary rehabilitation discussions took place. 

• 77 patients received information. 

• 21 patients were referred. 

• A large proportion of eligible patients either declined or were 

not yet ready to engage. 

The project proved that a proactive, risk-stratified COPD review model 

is clinically valuable and operationally feasible, generating 377 

reviews, 71 follow-ups, medication optimisation, smoking cessation 

interventions and pulmonary rehabilitation referrals. However, the 

biggest challenge was converting identified high-risk patients into 

engaged participants, particularly in deprived communities. 

 
 

 

 


