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Project title

Moreton & Meols PCN - Establishing Quality
Improvement Through Partnership (EQIP).

Duration

24" February 2025 to 23" February 2026

Project partners

Moreton & Meols PCN
Moreton Health Clinic, Wirral, CH46 7XA

'What was the issue to be
addressed?

. Support HCPs with their understanding of

NG28 guidelines and effective treatment for
people living with type 2 diabetes mellitus.
Identify at risk patients alighed to NG28
guidelines, and specifically highlight those
high risk patients where NG28 optimisation
may be considered or offered, through the
implementation of a clinical search.

Provide capacity support, in partnership with
the NHS, to review high risk patients.

Provide a structured format for patients to
receive a medicines optimisation consultation
utilising an NG28 clinical template.

. Offer focused education and training

throughout the project term, upskilling the
HCPs in managing type 2 diabetes mellitus
patients.

. Support HCPs with implementation of NG28

guidelines and system protocols to ensure a
legacy of improved standard of care following
the completion of the project.

. Create evidence to support the NHS

organisation to commission optimised
services for type 2 diabetes patients post-
project completion, thus maintaining a
sustained legacy impact.




'What were the results?

HCP’s were given access to educational
modules, patient searches and review
templates via the EQIP Hub

HCP’s were supported to provide extra clinics,
to increase capacity to identify and review
high risk patients that required management
optimization in line with NG28.

Members of the PCN clinical team provided
support and education in line with patient
management and NG28 guidelines for the
pharmacy team conducting the reviews.

665 T2DM patients were reviewed over the
project duration with 118 patients optimised
to guideline directed medical therapy.

Legacy effect:

PCN pharmacy team were upskilled to deliver
high quality, evidence based T2DM and CKD
care across the population.

Development of PCN pharmacy team as
clinical leaders within practices for best T2DM
care, enabling them to share best practice
amongst other clinicians.

Cost-effective prescribing through patients
optimised to national guidelines and local
formularies, ensuring clinician decisions
remain patient-centred.

Established sustainable education
frameworks to maintain continuous
improvement beyond the project.
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