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Executive summary of Joint Working Outputs 

Published on Working with the NHS (astrazeneca.co.uk) 

Project title Project EMBRACE diabetes (Pilot study): Empowering Medical Best 
Practice Reviews Assuring Clinical Excellence 

Duration The duration of this Joint Working Agreement is from September 2023 to 
December 2025 

Project partners Bedfordshire, Luton and Milton Keynes Integrated Care Board (BLMK 
ICB), Prescribing Services Ltd, and AstraZeneca UK Limited 

What was the 
issue to be 
addressed? 

The aim is for patients to be identified, risk stratified, offered 
effective patient education, clinically reviewed, and where 
appropriate, advice about treatment optimisation. Patients going 
through the service will then be followed up to ensure optimal 
understanding and address any later concerns. The hope is that 
through this innovative model, demand and workload can be 
‘diverted’ away from the overburdened NHS front line, a more 
efficient care model can be established, and crucially – patient care 
can be enhanced and lives improved. 
 
Objective 1 
Develop and deploy a Type 2 Diabetes digital dashboard utilising the 
Eclipse platform and service. This will actively and in real-time 
identify and risk stratify patients with Type 2 diabetes. 
 
Objective 2 
Develop and deploy a new pathway with embedded population level 
patient engagement and triage hub, resourced by a full-time nurse 
and pharmacist to work up identified patients ready for referral to 
diabetes clinical review where appropriate. 
 
Objective 3 
Improve quality metrics: 

• Proportion of people with diabetes at HbA1c target 

• Overall time to HbA1c target 

• Overall time to appropriate initiation of NICE NG28 guideline 
recommended therapies. 

• Optimisation of CVD risk factors as defined by NICE NG28 

• Projected patient outcomes including reduced acute hospital 
admissions and health care utilisation 
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Project EMBRACE - Diabetes: Empowering Medical Best Practice 
Reviews Assuring Clinical Excellence is a new collaboration between 
regional NHS Integrated Care systems (ICBs), the pharmaceutical 
company AstraZeneca, and Prescribing Services Limited (PSL). The aim 
of the project is to provide a series of scalable ICB-wide ‘virtual hubs’ in 
which – in line with NICE NG28 criteria, those patients with type 2 
diabetes identified as having both the greatest potential for improvement 
in treatment and being at significant risk of diabetes related complication 
and acute hospital admission will be targeted. 

What were the 
results? 

Between September 2023 and December 2025, 1,038 patients with Type 
2 Diabetes were identified and reviewed through Project EMBRACE. 
Reviewed patients (1,038) compared with non-reviewed patients (6,328) 
demonstrated: 

• Rates of HbA1c within target range (55.8%, vs 44.3%) 

• Rates of completion of all eight NICE diabetes care processes 
(61.7% vs 51.2%) 

• Rates of blood pressure control (71.9%, vs 59.4%) 

• Rates of initiation of NICE guideline recommended therapies: 

• lipid-lowering therapy (66.1% vs 56.1%), 

• metformin (64.8% vs 54.8%), 

• GLP-1 (1.8% vs 0.8%) 

• ACE inhibitor or ARB (10.3% vs 9.3%) 

• SGLT2 inhibitors (21.6% vs 19.5%).  
The programme increased clinical capacity through a scalable, 
pharmacist-led virtual review model. 

 


