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Project title 
 

‘Early initiation of ICS/Formoterol reliever therapy (alone or as MART) for 
patients attending ED or requiring hospital admission for acute 
exacerbations of asthma’ - ENHANCE 

Aims and 
Objectives 
 

Early initiation of ICS/Formoterol in ED by provision of an asthma 
exacerbation box. The box should only be provided after the prescribing 
decision has been made for eligible patients. Aims are to: Decrease 
Short acting beta agonist prescribing by 50% for in patients. Decrease in 
Oral Corticosteroid prescribing by 50%. Reduce 30-day and total asthma 
patient re-admissions/ re-attendance to ED by 50%. Reduce Patient 
length of stay by 12-24 hours. Increase patient confidence in self-
managing their asthma.    

Summary of 
Contributions, 
roles and 
responsibilities 

The project will use the pooling of skills, experience and resources from 
both parties: 

AstraZeneca will fund HCP project management time, HCP education 
via NHS Respiratory Specialists, production of patient support materials, 
publication write up (Direct costs), and AZ employee time (Indirect cost) 
for project management contributing a total cost of £11,607. The NHS 
will contribute a total cost of £10,183 for project delivery, including 
project oversight and management time (Indirect costs), supply of 
inhalers and peak flow meters (Direct costs). The NHS contribution to 
the project does not include any transfer of monies, it is based on the 
approximate costs of resource allocation, inhalers and peak flow meters. 

 

Anticipated 
benefits 
 

Patients Increase patient confidence to self-manage with routine inhaler 
reviews providing self-management plans and access to inhaler 
technique videos.  Reduce the patient length of stay and likelihood of re-
attendance to ED due to inhaler optimisation and provision of patient 
support materials with the asthma exacerbation box to eligible patients. 
Patients are likely to have a reduced exposure to oral steroids and 
therefore reduced associated side effects due to earlier inhaler 
optimisation.  Evaluation of this new service development will help us to 



understand the benefit for the local population of Portsmouth and 
elsewhere in the UK.  AZ One of Astra Zeneca’s core ambitions is to 
deliver sustainable leadership that prioritises healthy people, healthy 
planet and a healthy society. This project will help with reduction in over-
use of short-acting beta agonist (SABA) inhalers and associated carbon 
footprint and  subsequently help improve asthma control for patients. 
This aligns to one of Astra Zeneca’s medical missions to transform the 
management of asthma and reduce asthma attacks. AstraZeneca 
manufacture respiratory medicines, prescribing of appropriate 
medication to patients will be the responsibility of the clinician and any 
prescribing decisions are entirely independent of AstraZeneca.    NHS 
Portsmouth Hospitals University NHS Trust    An asthma education 
programme will be delivered as part of the project to the ED, Pharmacy 
and Medical teams. Therefore, providing improved competency in the 
management of asthma across different hospital departments. A 
reduction in patient length of stay and re-attendance to ED will help 
relieve workload and associated costs to the hospital. Evaluation of this 
new service development will help us to understand the potential benefit 
for the local population of Portsmouth.    
 
 

Timeline 
 

The project will commence on the 1 November 2025 and will continue for 
a duration of 9 Months months. 
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