EXECUTIVE SUMMARY INPUT
BETWEEN
AstraZeneca UK Ltd
AND
South Tees Hospitals NHS Foundation Trust
South Tees Hospitals NHS Foundation Trust and AstraZeneca UK Ltd are engaged in a Joint Working

Project called 'Cardio Renal Joint Working'.

This project will run from 10*" February 2025 to 10" February 2026 and both parties have
contributed resources for this initiative.

The aims of this joint working project are to:

eIncrease Trust clinical capacity to review the backlog of Heart Failure patients caused by
COVID-19. The new clinics will be in-addition to the existing clinics normally provided by the
Trust at Heart Failure Community Hubs and won't seek to replace existing clinics made
available to patients.

eReduce long waiting times to be seen by a 'specialist' in order to receive Guideline Directed
Medical Therapy (GDMT).

eDrive improvement of understanding within NHS Trust to effectively manage CVRM
patients.

eSupport education for multiple stakeholders within the Trust on the mechanism for
retrospective patient identification through use of Digital Technologies.

The anticipated benefits of this project will be:

e Patient: Patients receiving GDMT may experience potential benefit in terms of reduced
hospitalisations for heart failure and improved Quality of Life through symptom alleviation.

o NHS: Implementing GDMT will reduce system pressure on the NHS by reducing
hospitalisations for Heart Failure.

® AZ: Supporting the NHS to deliver care through retrospective case finding using hospital
data systems will help AZ understand a new mechanism to delivering therapeutic
optimisation that could be replicated.

AstraZeneca manufactures medicines for the treatment of CVRM diseases; therefore AZ
medicines may be used based on independent clinical decisions. This project is not reliant
upon prescribing of AstraZeneca medicines and the decision to prescribe will remain with
the clinician in line with local protocols and guidelines.
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