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Project title 
 

Proactive Integrated COPD Care in Dudley (Kingswinford & Wordsley 
PCN) 

Aims and 
Objectives 
 

Creation of a weekly pharmacist-led primary care COPD clinic to deliver 
best practice COPD care. Clinics will be supported by secondary care: 
the Integrated Respiratory Practitioner & Respiratory Consultant lead for 
the Virtual Ward and Respiratory Assessment Unit will discuss 
appropriate patients at a monthly Integrated Care MDT. It is expected 
that the project will impact on ~400 higher risk COPD patients in this 
PCN. 

Anticipated 
benefits 
 

This project will enable COPD patients to be reviewed by an expert 
respiratory pharmacist whilst upskilling PCN HCPs. Through these 
reviews we will aim to deliver improved self-management, reduced 
symptom burden and improved QOL / CAT scores. We will also upskill 
PCN HCPs leading to a legacy of improved patient care. Reduction in 
cost of prescribing - inhalers, antibiotics, OCS.  Reduction in utilization of 
healthcare resources.  Increased capacity in primary care.  Improvement 
in staff knowledge around all areas of proactive COPD management.  
Addressing local health inequalities.  Improvement in patient experience. 
 
 

Timeline 
 

The project will commence on the 21st July 2025 and will continue for a 
duration of 12 months. 
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