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Project title 
 

LEAP- Lisburn Expert Asthma Pharmacist 

Aims and 
Objectives 
 

Project aims:                                                                                             --
Improve outcomes for patients aged 12+ who have an existing asthma 
diagnosis who have been identified as uncontrolled and will be assessed 
for potential medicines optimisation in line with NG245                           
Demonstrate the benefits that a specialist asthma pharmacist working 
across the GP Federation can bring to participating practices and 
patients                                                                                                       
Demonstrate the advantages that a specialist asthma pharmacist 
working across the GP federation can bring in terms of patients reviews 
and medicines optimisation in line with guidelines                                      
Reduce carbon footprint of asthma inhalers by reducing short-acting 
beta agonist inhalers and implementing a DPI regime where 
appropriate                                                                                                                                                                                                                                     
Project objectives:                                                                                        
Identification and risk stratification of uncontrolled asthma patients 
suitable for review                                                                                            
Embed guideline directed care for patients aged 12+                                          
Upskill clinicians on NG245 in patients 12+                                              
Equip and train clinicians on how to use the asthma care dashboard to 
identify at risk asthma patients (Asthma care dashboard is developed 
and funded by AstraZeneca and has been provided as a Donation of 
goods and service)                                                                              
Ensure all patients reviewed receive basic asthma care- PAAP, Inhaler 
review and completion of ACT                                                                       
Refer appropriate patients to Asthma Specialist in line with local 
guideline pathways                                                                                        
Provide evidence for LF to inform a business case to continue asthma 
specialist clinic following project                                                                   
Reduce carbon footprint of inhalers by deprescribing SABA and 
implementing a DPI regimen where appropriate   



Anticipated 
benefits 
 

Patient:  
• Optimisation of asthma management pharmacologically in 
patients aged 12+  
• Optimisation of asthma management non-
pharmacologically   
• Appropriate onward referral to Asthma Specialist in line 
with local guidance pathways    

NHS:   

• Implementation of National Asthma Guideline NG245 for 
asthma patients aged 12+  

• Identification and review of uncontrolled asthma patients   

• Reduction in carbon footprint of asthma prescribing   

• Evidence to support business case for the continuation of 
the clinic   

AZ:   

• Example of a successful partnership   

• Implementation of National Guidelines which will support in 
delivering one of AstraZeneca’s Medical Mission to help to 
reduce asthma attacks with appropriate asthma management. 

• May increase prescribing of AZ medicines/inhalers in line 
with local/national guidelines, however, this Project is not 
reliant upon the prescribing of AstraZeneca medicines, and all 
prescribing decisions shall be at the independent discretion of 
the treating clinician. 

  
Timeline 
 

The project will commence in the October 2025 and will continue for a 
duration of 16 months. 
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