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Project title 
 

PREDICT (Proactive Risk stratification to Enhance Disease 
management and Improve COPD Treatment) 

Aims and 
Objectives 
 

The primary aim of the PREDICT project is to significantly improve the 
management and clinical outcomes of Chronic Obstructive Pulmonary 
Disease (COPD) patients in the North East and North Cumbria (NENC) 
region, an area that faces a disproportionately high prevalence of COPD 
compared to the national average. By implementing a proactive and risk-
based management approach, this project seeks to address the pressing 
healthcare challenge in NENC by integrating a standardised primary 
care review template aligned with the latest clinical guidelines. The 
project is committed to reducing health disparities, enhancing patient 
care, and ultimately improving the quality of life for patients residing in 
this highly affected region.  

Anticipated 
benefits 
 

Patient:  Improved Disease Management: Patients receive more 
personalised and effective care, improving their quality of life. 
Standardised Care: Consistent and guideline-driven treatment reduces 
variability in care and addresses health inequalities. Less Hospital 
Dependency: By receiving timely interventions, patients experience 
fewer exacerbations and hospital visits. Personalised Prevention Plans: 
The risk stratification approach facilitates individualised patient care 
plans. NHS:  Improved Adherence to Guidelines: The use of a 
standardised care template ensures consistent adherence to best 
practices, facilitating better treatment outcomes. Reduced Hospital 
Admissions: By managing conditions proactively, the NHS can decrease 
the number of acute admissions and ease the workload on hospital 
services. Cost Savings: Through optimised resource allocation and 
reduced hospital stays, there are potential financial benefits. Upskilled 
Workforce: Education and training as part of the project enhance the 
skills and knowledge of primary care teams AZ:  Enhanced 
Collaboration: The project strengthens partnerships with the NHS, 
showcasing AZ’s commitment to supporting public health initiatives.  
 
 



Timeline 
 

The project will commence on the 15th September 2025 and will 
continue for a duration of 12 months. 
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