
GB-63028 DOP January 2025  

A DECLARATION OF JOINT WORKING BETWEEN  

(Bedfordshire, Luton and Milton Keynes Integrated Care Board (ICB), 3rd Floor, Arndale House, The 
Mall, Luton LU1 2LJ  

AND AstraZeneca UK,  

AND  

Prescribing Services Ltd, Norfolk Clinical Park, Buxton, Norwich, NR10 5RH relaƟng to  

Project EMBRACE diabetes: Empowering Medical Best PracƟce Reviews Assuring Clinical Excellence 

Summary of the project: Type 2 Diabetes is a major contributor to poor health and paƟent outcomes 
for morbidity and mortality. In the UK there are roughly 4.8 million people living with diabetes – 90% 
of this figure is made up of people who suffer from Type 2 diabetes. The total number of diabeƟc 
paƟents in the UK is expected to reach 5.5 million by 2030. This is causing a significant impact on 
health services across the country and there is also the increased risk of diabeƟc paƟents developing 
other illnesses such as blindness, cardiovascular disease, kidney disease and limb amputaƟons.  

Type 2 diabetes mellitus (T2DM) is a condiƟon predominantly managed by the person with diabetes, 
with the support and guidance of community-based health care professionals.  

We know however that about half of paƟents living with T2DM will struggle to reverse the trend of 
elevated blood sugar levels and so remain at increased risk of diabeƟc complicaƟons. The reasons for 
this apparent ‘treatment inerƟa’ will be varied and include lack of educaƟon about lifestyle and diet, 
poor compliance with medicaƟon, limited contact with the health system, or other barriers to 
accessing help (English not first language, difficulty in aƩending convenƟonal ‘group -support’ 
acƟviƟes (shiŌ working etc).  

With NHS resources already strained and a well-documented staffing crisis, an innovaƟve, cost 
effecƟve, and resource- efficient soluƟon needs to be found.  

With the introducƟon of updated NICE diabetes guidelines in 2021 (NG28), there were several major 
revisions to both the treatment algorithm, and the requirements of health professionals to record 
and monitor key metrics for their diabeƟc paƟents.  

Project EMBRACE - Diabetes: Empowering Medical Best PracƟce Reviews Assuring Clinical Excellence 
is a new collaboraƟon between regional NHS Integrated Care systems (ICBs), the pharmaceuƟcal 
company AstraZeneca, and Prescribing Services Limited (PSL) to support the above idenƟfied unmet 
need. The hope is that through this innovaƟve model, demand and workload can be ‘diverted’ away 
from the overburdened NHS front line, a more efficient care model can be established, and crucially 
– paƟent care can be enhanced, and lives improved. 

 

The Aims and objecƟves of the project are: 

To provide a scalable ICB-wide ‘virtual hubs’ in which – in line with NICE NG28 criteria, those paƟents 
with type 2 diabetes idenƟfied as having both the greatest potenƟal for improvement in treatment 
and being at significant risk of diabetes related complicaƟon and acute hospital admission will be 
targeted.
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ObjecƟve 1  

Develop and deploy a Type 2 Diabetes digital dashboard uƟlising the Eclipse plaƞorm and service. 
This will acƟvely and in real-Ɵme idenƟfy and risk straƟfy paƟents with Type 2 diabetes.  

ObjecƟve 2  

Develop and deploy a new pathway with embedded populaƟon level paƟent engagement and triage 
hub, resourced by a full-Ɵme nurse and pharmacist to work up idenƟfied paƟents ready for referral 
to diabetes clinical review where appropriate.  

ObjecƟve 3  

Improve quality metrics: The program aims to improve key outcome measures from baseline over 12 
months.  

• Increased % of people with T2DM treated to their HBA1c target  
• Increased % of people with T2DM treated to their target blood pressure  
• Increased % of people with T2DM and a QRISK > 10% receiving lipid-lowering therapy  
• Increased % of eligible people with T2DM receiving NG28 recommended therapies  
• ReducƟon in number of related acute hospital admissions  

Timeframes  

The project will run from September 2023 to June 2025. All parƟes have contributed resources to the 
iniƟaƟve. 
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