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Project title 
 

COPE Implementation Project 

Aims and 
Objectives 
 

The overall aim of the project is: 

  

To standardize the review of COPD patients in Primary Care and optimize 

treatment in line with All Wales COPD Guidelines by proving that a COPD 

template is timely and effective at improving the quality of reviews. 

  

• Aim 
• To evaluate the effectiveness of this digital template for patient 

reviews. Looking at time taken for reviews and treatment 
optimization. Which will then be rolled out across Wales 

• Objectives 
• To evaluate the time taken to conduct reviews with this tool 
• To evaluate the impact on process outcomes: 

• Confirmation of diagnosis 
• Medicine optimised in line with All Wales guidelines. 
• Referral for Pulmonary Rehabilitation 
• Referral for smoking cessation. 
• Received relevant vaccinations. 

Identification of patients with an elevated QRisk score 
 
 

Anticipated 
benefits 
 

For Patients 

It is intended that the Joint Working Project will benefit patients by: 

• Improved diagnostic accuracy and providing better control of their 

conditions by treating within local and national guidelines including 

referral for appropriate non-pharmacological and pharmacological 

interventions 

  

For AZ  

  

• The project may identify patients who are suitable for one or more of 

our respiratory products, in line with national and local policies and 



guidelines. For the avoidance of doubt, this Joint Working Project is 

not dependent on the prescribing of any AZ medicine, all prescribing 

decisions are made by the independent clinician. 

  

For HDUHB  

• Improved diagnostic accuracy 

• Increased numbers of patients treated in line with guidelines 

o Optimizing non-pharmacological management:  

▪ Smoking cessation  

▪ Vaccination  

▪ Pulmonary Rehabilitation  

▪ Educational Programmes for Patients (EPP) 

o Optimizing pharmacological management:  

▪ multiple to single inhalers 

▪ step up or step down in therapy as clinically appropriate 

Potential reduction in carbon footprint through appropriately reduced 
prescribing of high GWP inhalers  

Timeline 
 

The project will run for 9 months (until Sept ‘25), from January 2025  
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