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What was the issue to be addressed? 

Many NHS trusts face challenges tracking patients against the National Optimal Lung Cancer Pathway 

(NOLCP). In the absence of a dedicated platform, teams rely on manual processes across multiple 

systems, which limits visibility and hampers timely identification of milestone breaches. This can result 

in delays between diagnostic and treatment steps, inconsistent reporting, and missed opportunities to 

escalate care for higher‑risk patients. 

This project developed a tool to address these issues. It provides a clear, visual view of each patient’s 

position on the NOLCP, aligns activity to defined milestones, flags actual or emerging breaches, and 

surfaces live bottlenecks—such as imaging backlogs or biopsy scheduling constraints—so services can 

intervene promptly, rebalance capacity, and maintain flow across the pathway. Standardised reporting 

enables teams to monitor performance, track improvements, and support consistent governance. 

Key Outputs 

• Audit Tool Development:  

o Consolidated referral-to-treatment milestone data into a single dashboard. 

o Incorporated morphology filters and breach attribution logic for nuanced analysis. 

• Pilot Implementation:  

o Tool tested at NUH with iterative refinements based on MDT feedback. 

o Embedded retrospective evaluation capability for completed pathways. 

• Operational Improvements:  

o Increased CT lung biopsy capacity (wait reduced from 19 to 8 days). 

o Reduced triage times for specific referral cohorts. 

• Reporting Efficiency:  

o Monthly NOLCP reporting streamlined; ad-hoc analytics available in minutes. 

• Scalability Recommendations:  

o Embed tool within systems for automation and proactive pathway management. 

Impact 

• Patient Experience:  

o Reduced unnecessary clinic visits and associated anxiety. 

• Clinical Confidence:  

o Consultants value concise pathway overviews for informed decision-making. 

• Strategic Value:  

o Supports benchmarking, governance-ready reporting, and business cases for capacity 

expansion. 
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