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Aims and
Objectives

Primary Aim
To reduce time from urgent referral to first treatment by embedding two Cancer Care
Navigators to coordinate diagnostics, results, and MDT readiness across NHS
Lothian sites.
Objectives

Improve completeness of diagnostic bundles prior to MDT.
Coordinate inter-site diagnostic booking and reduce variation.
Increase utilisation of available biopsy and imaging slots.
Reduce deferrals due to missing results at MDT.
Enhance patient experience and provide a single point of contact.
Free CNS and clinical capacity for patient care instead of admin coordination

Anticipated
benefits

Patient Benefits:

Faster, more streamlined diagnosis and earlier treatment.
Clear single point of contact across complex, multi-site processes.
Reduced anxiety through proactive communication and coordinated scheduling.

NHS Benefits

Increased diagnostic capacity utilisation.
Reduction in delays, breaches, and repeat MDT discussions.
Data-driven case for permanent navigator roles.
Support for the Scottish Cancer Strategy: person-centred care, reduced diagnostic
delays, workforce sustainability.

AstraZeneca Benefits

Supports improved access to timely diagnostics and treatment decisions.
Builds system-level partnership credibility.
Generates real-world evidence aligned with lung cancer priorities.
Aligns with AstraZeneca's Transforming Care pillars

Timeline The project will commence on the 1 October 2026 and will continue for a duration of
12 months.
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Contributions The project will include the pooling of skills, experience and resources from
both parties.

AstraZeneca will provide funding for supporting the introduction of pathway
navigators across NHS Lothian, including navigator onboarding, live service delivery,
monitoring and evaluation, data collection and reporting, and development of an
evidence base to inform sustainability planning and AZ employee time for supporting
the implementation of the pathway navigator project across NHS Lothian, including
project coordination, KPI monitoring, evaluation and sustainability planning. at a total
cost of £65,490.39

NHS Lothian is contributing non-financial resource, including project leadership,
clinical and operational support, navigator onboarding, data and KPI reporting,
governance, and development of the long-term business case. at a total cost of
£47,436.98 . NHS Lothian contribution does not include transfer of monies; it is
based on cost of resource allocation.

Full details of contributions are included in the agreed Joint working agreement with
the NHS
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