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Project title

Tayside EASY

Aims and
Objectives

The EASY project aims to optimise care for newly diagnosed Upper Gl and HPB
cancer patients within NHS Tayside by establishing a new early-symptom-
management service. Its core aims are to;

1) Increase access to SACT for Upper Gl patients

2) Improve quality of life

3) Increase duration of treatment Upper Gl patients

4) Reduce hospital admission rates

Anticipated
benefits

Patient Benefits:

Improved Quality of Life.

Increased access to treatment options (anti-cancer treatments).
Tolerability of treatments may improve, improved overall experience.
Reduced frailty.

Improved patient experience.

Reduced hospital admissions.

NHS Benefits

Enhanced service quality provided to population served.

Potential reduced complications and admissions.

Able to support patients to access additional treatment options

Contribute to an uplift in quality of care provided.

Measurable outcomes — 6min walk test, liver frailty index, health scores).
Stronger evidence base to scale service and future proofing the service within
NHS Tayside.

AstraZeneca Benefits

Increased access to SACT via MDT, widening the pool of patients accessing active
therapy which could include AstraZeneca medicines.

Corporate reputation and leadership.

Potential increased duration of treatment for patients.

Transformational service redesign with potential for scale across Scotland

and beyond.

Timeline

The project will commence on the 15 September 2026 and will continue for a
duration of 14 months.
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References

Contributions

The project will include the pooling of skills, experience and resources from
both parties.

AstraZeneca will provide funding for Clinical capacity and publication and AZ
employee time for Project Management at a total cost of £82,009.00

Tayside Health Board is contributing Clinical capacity at a total cost of £84,657.00 .
Tayside Health Board contribution does not include transfer of monies; it is based on
cost of resource allocation.

Full details of contributions are included in the agreed Joint working agreement with
the NHS
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