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Project title

Targeted Screening for Early Detection of Upper Gl Cancers

Aims and
Objectives

Aim: Increase early detection of upper Gl Cancers Objectives: Increase
Early Detection and Diagnosis: Implement C the Signs technology to
increase the detection and early-stage (stage 1-2) diagnosis of upper Gl
cancers (oesophageal and gastric) Optimise and Evaluate the Upper Gl
Pathway: Optimise the upper Gl cancer pathway by implementing
targeted patient case finding via primary care, improving efficiency and
demonstrating cost-effectiveness Ensure Equity of Access and Enhance
Patient Experience: Ensure equitable access across all demographic
groups and a positive patient experience

Anticipated
benefits

Patient: Earlier stage diagnosis is associated with improved patient
outcomes. Improved patient experience due to self-referral pathway —
removes primary care challenges from the pathway. Equity of access for
all demographic groups. NHS: Improve the efficiency of the upper Gl
pathway. Reduces dependency on overstretched GPs. Associated cost
savings to build business case for future funding allocation. AZ: -
This project is in line with AstraZeneca's mission to be an
innovative and collaborative partner in optimising and better
understanding cancer care pathways to ensure patients get the right
medication as early as possible and advocating for the early diagnosis
and access to treatment for patients. ° This may grow the pool of
patients suitable for AstraZeneca medicines. This project is not reliant
upon prescribing AstraZeneca medicines, and the decision to prescribe
will remain with the clinician in line with local protocols and guidelines

Timeline

The project will commence on the 08 Dec 2025 and will continue for a
duration of 18 months.
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