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Executive summary of Collaborative Working Outputs 

Published on Working with the NHS (astrazeneca.co.uk) 

Project title CardioRenal Optimisation Secondment  

Duration July 2022 – August 2024 

Project partners Academic Health Science Network North East and North 
Cumbria and AstraZeneca UK Ltd 

What was the issue to be 
addressed? 

Through seconding an AZ Regional Healthcare Manager to 
operate as the Chronic Kidney Disease (CKD) Programme 
lead for Health Innovation NENC (HI NENC), the ambition was 
to project manage the development, delivery and validation of 
a suite of resources to support improved coding, diagnosis 
and management of patients with CKD. 
 
It was the intention at outset to develop the Clinical Digital 
Resource Collaborative Tools (CDRC) for CKD and produce 
associated educational support materials to support CDRC 
use and validate these in clinical practice.  
 
The resources included to support development and legacy of 
the programme were: 
 

1) Development of Systm1 & EMIS user guides to be 
uploaded to Health Innovation NENC facts.ckd portal. 

 
2) 3 therapy level Webinar(s) in collaboration with NHSE 

Renal ODN on Disease awareness and how facts.ckd 
program can support CKD Quality Improvement (QI).  

 
3) Coordinate training for HINENC project management 

team to develop 3 new project managers with CKD QI 
capability. 

 
4) Provide Leadership to 3 CKD programme leads at HI 

NENC working to engage NENC PCN’s in CKD QI as 
part of their CVD prevent portfolio.  

What were the results? The CDRC searches and care templates for Systm1 and 
EMIS are fully developed and validated through the North East 
Commissioning Support unit. It is anticipated that this could 
provide cover to approximately 96% of practice in England. 
The resources are available free of charge to healthcare 
professionals across the United Kingdom on the CDRC NHS 
website. 
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In addition to the CDRC tools, a suite of educational materials 
has been created pertaining to CDRC searches but also to the 
therapeutic domain of Chronic Kidney Disease to provide 
context and ensure appropriate use of CDRC.  
 
The programme fulfilled the objective of delivering 3 
educational webinars over Eventbrite with healthcare 
professionals (HCP’s) from NENC and broader UK HCP 
community who registered for the sessions. All HCP’s that 
registered were sent recordings of the webinars. 
 
 
The legacy of the CKD programme is guaranteed through the 
successful onboarding of a dedicated CKD lead and through 
the CVD team. The work will continue in alignment with the 
National HIN CKD Portfolio objectives. 
 
Finally, a perceptions questionnaire was issued to ~ 40 NHS 
stakeholders who were engaged during the secondment. 
These stakeholders were from HI NENC, other National 
Health Innovation Networks, NENC Renal Network, NENC 
ICB and General practice. The secondment asked several 
matrix-based questions to gain insight on NHS perceptions of 
the secondment and how successful it had been in delivering 
against objectives established at outset. The outcomes of the 
questionnaire are embedded below.  
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