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Foreword
from the CEO

“Nurturing a diverse
environment where
everyone can thrive creates
a high-performance team,
and our workforce has
become increasingly
reflective of the patients
we serve and communities
where we operate.”

50.6%

of our senior leaders,
globally, today are women
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At AstraZeneca, we focus on ensuring
our Company is a great place to work
that values and rewards innovation,
entrepreneurship and outstanding
performance. We also recognise that
the innovative science we rely on

to deliver life-changing medicines
requires breakthrough ideas that
only come from a high-performing
workforce that brings different
perspectives and is empowered

to challenge conventional thinking.

Our approach to performance
development reflects this focus by
enabling all team members around
the world to maximise their potential.
We provide opportunities and
programmes that strengthen and
expand skills and capabilities,
encourage continuous development,
and support advancement to new
roles and assignments based on
performance and potential.

Nurturing a diverse environment
where everyone can thrive creates

a high-performance team, and our
workforce has become increasingly
reflective of the patients we serve
and communities where we operate.
| am particularly proud of the fact our
approach now means that women
represent half of senior leaders
across the organisation.

We also appreciate that harnessing
the power of our global employee base,
requires local approaches. In 2024,
we therefore engaged leadership
across various countries to advance
targeted initiatives. Through this work,
we've seen a further step-change in
performance and made great strides
in fostering a culture of belonging.

As we reflect on the past and look
to the future, | continue to be inspired
by our people and remain confident
that our commitment to building a
great place to work will enable us
to continue to attract and retain top
talent and achieve our 2030 Bold
Ambition. People are the foundation
that underpin the success we need
to make an even bigger difference
in the lives of more patients around
the world.
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Pascal Soriot
Chief Executive Officer




Introduction

“Our inclusive culture
and diverse workforce
are crucial elements
of the innovative work
we do.”

AstraZeneca demographic
UK employees - 9,910

52%  48%
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Our people power our innovation,
and our commitment to Inclusion &
Diversity (I1&D) is one element of our
approach to being a great place to
work that ensures that, together, we
can create an inspiring experience
for our employees, while cultivating
different perspectives to better serve
diverse patient populations around
the world.

In 2024, our workforce in the UK
was 9,900 people strong and our
balance was 52% men vs 48%
women. We remain committed to
equal pay and ensuring that our pay
practices and decision making are
equitable and free of bias. Our UK
pay gap continues to progress and
we've seen a decrease from 15.7%
in 2019 t0 6.8% in 2024 as the
percentage of women in senior
roles continues to increase.

As a significant employer in the
science and manufacturing sectors
in the UK, AstraZeneca plays a vital
role in encouraging women to pursue
and excel in scientific careers. We
support initiatives to promote women
in STEM (Science, Technology,
Engineering, and Maths) by engaging
with schools and colleges to inspire
future talent.

In 2024, our merit-based approach
resulted in 56% of our undergraduate
industrial placement students hired
in the UK being women. Additionally,
it has been encouraging to see
early-in-career women leaders
benefit from the broad range of
development programmes available
across the Company, helping to
improve impact and empowerment
and supporting progression to
more challenging roles, projects,

or assignments.

In the UK and across the world,

we believe that our inclusive culture
and diverse workforce are crucial
elements of the innovative work

we do and to achieving our 2030
Bold Ambition together.
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Rebekah Martin
Senior Vice President,
Human Resources




Explaining
gender pay

What is the difference between
gender pay and equal pay?
Equal pay is a man and a woman
being paid the same for doing the
same job, or a job of equal value.
The requirement for equal pay for
equal work has been enshrined

in UK law for nearly 50 years.

Companies are required to disclose
their gender pay gap by comparing
average pay by gender to show the
overall balance of pay between

men and women. The difference

in average pay between men and
women —the gender pay gap — can
be influenced by many factors, such
as the number of women and men
at different salary levels within a
company, or the number of men and
women choosing to work part-time.

Explaining mean and median
pay calculations

The UK regulations require us to report

our median (mid-point distribution)
and mean (average) pay and bonus
gaps, along with the ratio of men

to women in each pay quartile.
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Median

Highest hourly pay

Lowest hourly pay

Lowest hourly pay £ Highest hourly pay

The median is calculated by lining up everyone of each gender in order of how much
they are paid. The median is the amount paid to the person in the middle of each line.
The median gap is the difference between these two numbers, expressed as

a percentage. This calculation is done for pay and for bonuses.

Mean

Hourly rates of pay

Number Mean
of women (average)
employees

women's pay

The difference equals the mean hourly pay gap

Number Mean
of men (average)
employees .
men'’s pay

Hourly rates of pay

The mean is the average hourly pay across each gender. This is worked out by adding
together all the hourly rates of pay for each gender and then dividing the total by the
number of people of that gender. The mean gap is the difference between the two
numbers, expressed as a percentage. We report both the mean pay gap and the mean
bonus gap.




What is our

Gender Pay Gap?

Our hourly median pay gap, at 6.8%,
is below the UK average of 13.1%.

Hourly pay gap

This year's hourly median pay
and bonus gaps were driven
by two factors:

1. Seniority gap
2. Part-time working

Seniority gap

The bonus gap is driven by having
more men in senior roles where base
pay and targets are higher, impacted
further by the timings of bonus and
other payments to senior executives.
Although we still have more men

in senior roles, we are actively
encouraging women to progress

to senior roles which, over time, we
believe will reduce the gender pay gap.
There has been progression in this
area with more women representation
in senior career roles, and men
reducing slightly. The UK board also
now has further women representation
which has balanced the gender split.

Part-time working

The flexible arrangements we offer
mean that many employees find they
can combine a rewarding career with
having a family, and don't have to
choose between the two. Part-time
working is available to men as well
as women, with 10.4% of women
choosing these arrangements
against 1.6% of men: there was
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a small increase compared with

the number of both men and women
working part time last year. Part-time
working affects the bonus numbers
because these employees received
pro-rated bonuses based on the
number of hours worked, and the
statutory calculations don't allow

us to take this into account.

How do these numbers

differ from last year?

The AstraZeneca pay gap has
marginally increased this year,
however it remains below the UK
national average of 13.1%. There is

a small increase in women in the
upper quartile of pay, as a result

of the higher promotion rate for
women, along with a small increase
in the lower quartile. This is due to

a higher representation of women

in historically male-dominated roles
within manufacturing. The balance
of women to men in the UK is 48%
of women making up the workforce
in 2024 which has remained the
same as in 2023. The gap is driven
by the higher proportion of men than
women in senior roles, albeit the gap
has closed with an increasing
representation of women in senior
positions. There is still a higher
proportion of women working part
time than men, although the gap has
reduced slightly.

Hourly pay gap

Median

6.8%

Median pay gap:
men were paid
6.8% more

than women

AstraZeneca in the UK
Mean Number of Employees
employees

7.4%

Mean pay gap:
men were paid
7.4% more
than women

9,910

Bonus pay gap

Median

17.3%

Median bonus
gap: men were
paid 17.3% more
than women

Mean

B 52% Men
W 48% Women

26.9%

Mean bonus gap:
men were paid
26.9% more
than women

Upper quartile

43.6% Women ‘

Ratio of men to women
in each pay quartile

Men 56.4%

Upper-middle quartile

Bonus recipients

-

88.2%

o

Lower quartile

48.3% Women Men 51.7%

Lower-middle quartile

49.7% Women Men 50.3%

51.0% Womer Men 49.0%
/
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How are we
promoting gender
diversity in the UK

“Inclusion & Diversity foster
a culture of innovation
and creativity, bringing
us competitive advantage
for all our patients.”

To promote gender diversity across

the Company, we need to think about
it at every level in the Company, and at
every stage in an employee's career.

We are committed to creating a
culture of inclusion and collaboration
to support our Great Place to Work
initiative and increase organisational
productivity.
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Our talent strategy is based around three areas:

Attract

How we recruit people

Natasha
Hanks

| am currently on the UK Operations
Digital Apprenticeship programme based
in Macclesfield. My most recent rotation
on the programme involves creating
digital solutions for our quality function in
the manufacturing process of medicines.

AstraZeneca has an incredible reputation
as a great place to work and this is what
first attracted me to the organisation.
AstraZeneca offered me the opportunity
to study towards a degree, outside of the
traditional route of full-time university
whilst gaining practical experience in

a fast-paced working environment.

The opportunity to rotate around
different teams and collaborate with
different departments on projects has
been invaluable and helped grow my
network greatly. | am looking forward

to completing my degree and graduating
and hope to secure a permanent role
within AstraZeneca.

Retain

How we keep talented
people within the Company

Sophie
Janbon

I am currently a Director in Early Chemical
Development, though | joined AstraZeneca
as a Senior Scientist 17 years ago after
the completion of my PhD. I've been
fortunate to perform a number of
different roles in my time at AstraZeneca
including a secondment in Sweden.

| am passionate about innovation and

the Company gives me the opportunity

to apply that passion to help develop
solutions to get medicines to patients
faster. Every day is a school day in my
role and | enjoy the continuous learning
opportunities that AstraZeneca offers me.
My team empower me every day to work
to my best and | enjoy learning from them.

In 2020, | joined the UK Network of
Women Employee Resource Group as
the communications lead. This gave me
the opportunity to work with lots of great
colleagues across AstraZeneca to help
empower women from every part of our
organisation to connect and develop as
part of an inclusive network. | recently
stepped up to co-lead this group and look
forward to seeing the impact we make to
help contribute to an inclusive workplace
for all.

Develop

How we help everyone
achieve their full potential

Therese
Herling

I hold an AstraZeneca-funded Postdoctoral
Research Fellowship. The projectis a
collaboration between AstraZeneca and
the University of Cambridge. | was attracted
to this programme because | would be
working on fundamental research with
practical applications in the development
of improved medicines. Crucially, the
research is intended for publication.

AstraZeneca has a wide portfolio of
training material, that is available to anyone
at any time, and live training opportunities
to support employees in their development
journey. | have been able to develop
professional skills through leadership
training and coaching for online and
in-person presentations. | have also been
able to gain new technical skills. As an
example, | was interested in learning to use
machine learning for data analysis, so | took
a course. AstraZeneca is great at bringing
in external experts to run these classes.

Working in AstraZeneca, it is easy to

reach out and collaborate with teams
across the globe, and my professional
network has expanded greatly. | have been
able to access the facilities and expertise
of a global company to carry out this
project. The results are really exciting,

and | am looking forward to publishing

the paper soon.



Appendix —
statutory
disclosures

In April 2024, we employed 9,910
people across two UK companies —
AstraZeneca UK Limited,
Medlmmune UK Limited.

* AstraZeneca UK Limited employed
9,574 people, who are involved
across the full range of our
activities: research, development,
production, and commercialisation
of our medicines, as well as those
working in support and
global functions.

* Medlmmune UK Limited
employed 336 people who work
on supply and quality operations,
as well as some working in
biopharmaceutical
development activities.
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AstraZeneca UK Limited MedImmune UK Limited
Women Men Women Men
% % % %
9,574 employees 49 51 336 employees 36 64
Median Mean Median Mean
% % % %
Hourly pay gap Hourly pay gap
Gap between women Gap between women
and men hourly pay 7.7 8.2 and men hourly pay 1.1 -3.7
Bonus pay gap Bonus pay gap
Gap between women Gap between women
and men bonuses 19.3 27.9 and men bonuses 3.5 -0.9
Women Men Women Men
% % % %
Proportion of women Proportion of women
and men receiving a bonus and men receiving a bonus
Proportion receiving a bonus 87.6 88.4 Proportion receiving a bonus 88.9 85.2
Women Men Women Men
% % % %
Gender split by Gender split by
hourly pay quartile hourly pay quartile
Upper quartile 43.3 56.7 Upper quartile 36.9 63.1
Upper-middle quartile 481 51.9 Upper-middle quartile 33.3 66.7
Lower-middle quartile 50.6 49.4 Lower-middle quartile 45.2 54.8
Lower quartile 52.3 47.7 Lower quartile 29.8 70.2

Basis of analysis

The figures show the median and mean pay gap based on data as at 5 April 2024 and for bonuses
paid in the year ended 5 April 2024. We have complied with The Equality Act 2010 (Gender Pay Gap
Information) Regulations 2017 in calculating our gender pay results. In line with the Regulations,

we have excluded those people where data required to calculate the gender pay gap is not readily
available. We have also excluded contractors who are engaged through third parties.




